South Florida Water Management District

Everglades Construction Project
MONTHLY CONSTRUCTION PROGRESS REPORT

(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 1/4/00 Reporting Period: 11/26/99-12/25/99
Project: WWCA 3A G-404/G-409 Engineer of Record: Zan Kugler, SFWMD
Contract No.: C-E502 Contractor: Gilbert Southern

Description:  Construction of G-404 and G-409

Project Progress Summary

Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 100.00% (From Current Schedule) 100.00%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 105.33% [(calculated From Dates) 100.00%
Original Contract M/WBE Goal (%): 14.2 Original Contract M/WBE Attained to Date (%) 13.9
Projected M/WBE at Completion (%): 15.7
Project Data
Contract: Payment Status:
Date of Contract: 8/13/98 Schedule Earned to Date $6,092,627
Contract Start Date: 9/8/98 Current Retainage Held $303,031
Original Completion Date: 9/7/99
Liquidated Damages: $/day $1,400 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 9/14/98 Original Contract Amount: $6,494,000
Adjusted Completion Date: 12/7/99 |Change Orders Approved: -$401,373
Current Schedule Completion Date Revised Current Contract Amount: $6,092,627
Approved Contract Time: Days 450 Change Order Per Cent: -6.18%
Pending Modifications: $25,000
Time Extensions Requested Days 90
Approved Extensions: Days 90 Pending Revised Contract Amount: $6,117,627
Time Extensions Pending 0
Remaining Contract Contingency: $73,311
Last Schedule Update (Date): See comment 12/6/99
Ahead (Behind) Schedule Days -2
Contract Time Used: Days 408
Financial Exceptions & Comments: None
Schedule Exceptions & Comments: None

Project Resident Engineer's Comments: Substantial completion effective 9/10/99
Puch items continue pending Power Delivery. CO #3 has been completed therefore this is a final report for this project.

Name: Signature:
Allen Champagne Signature on File




